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Implementation and Monitoring Stage Quality Assurance Report

Overall Project Rating : Satisfactory

Continue as planned: The project is of sufficient quality to continue as planned. All management

Recision:: actions must be addressed in a timely manner.
Project Number : 00105629
L'objectif du projet est de contribuer au renouvellement des FSI, de I'Etat de Droit, de la justice et
Project Title : de la paix en RCA et d'appuyer les réformes de RSS afin de jeter les bases pour un renforcement
de la confiance entre la population et les autorités
Project Date : 31-Aug-2017
Strategic Quality Rating: Exemplary

1. Is the project pro-actively taking advantage of new opportunities, adapting its theory of change to respond to
changes in the development context, including changing national priorities? (select the option from 1-3 that best
reflects this project)

3: The project team completed and documented a horizon scanning exercise in the past year to identify new
opportunities and changes in the development context that require adjustments in the theory of change. There is clear
evidence that the project board has considered the implications, and documented changes to the project’s theory of
change, RRF, partnerships, etc. made in response, as appropriate. (both must be true to select this option)

2: The project team has undertaken some horizon scanning in the past year to identify new opportunities and
changes in the development context. The project board discussed the scanning and its implications for the project, as
reflected in the board minutes. There is some evidence that the project took action as a result, but changes may not have
been fully integrated in the project's theory of change, RRF, partnerships, etc.

1: The project team may have considered new opportunities and changes in the development context since
implementation began, but this has not been discussed in the project board. There is limited to no evidence that the
project team has considered changes to the project as a result. This option would also be selected if no horizon scanning
has been done to date during project implementation.

Evidence

Le projet a saisi les opportunités créées par le momentum de la mise en oceuvre du RCPCA et de |a restauration de
l'autorité de I'Etat de droit y compris a travers la réactivation des FSI

2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best
reflects the project)

3: The project responds to one of the three areas of development work as specified in the Strategic Plan; it
addresses at least one of the proposed new and emerging areas; implementation is consistent with the issues-based
analysis incorporated into the project design; and the project's RRF includes all the relevant SP output indicators. (all must
be true to select this option)

2: The project responds to one of the three areas of development work as specified in the Strategic Plan. The
project's RRF includes at least one SP output indicator, if relevant. (both must be true to select this option)

1: While the project may respond to one of the three areas of development work as specified in the Strategic Plan, it
is based on a sectorial approach without addressing the complexity of the development issue. None of the relevant SP
indicators are included in the RRF. This option is also selected if the project does not respond to any of the three SP areas
of development work.
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Evidence Management Response

Le projet est aligné sur le domaine de la gouvernance
démacratique et au volet sécurité des citoyens. Dans le
pilier programmatique du bureau pays, il est bien rattaché
au pilier Gouvernance et consolidation de la paix

3. Evidence generated through the project has been explicitly used to confirm or adjust the programme/CPD’s
theory of change.

Yes

No

Evidence

Les legons apprises ainsi que les évidences des précédents appuis du PNUD au FSI (Projet paiement salaire Police et
gendarmeri; projet rehabilitation commissariat et brigades, projet conjoint volet sécurité) ont contribué a une meilleure
formulation de la théorie du changement du CPD 2018-2021.

Relevant Quality Rating: Needs Improvement

4. Are the project’s targeted groups being systematically engaged, with a priority focus on the excluded and
marginalized, to ensure the project remains relevant for them? (select the option from 1-3 that best reflects the

project)

3: Systematic and structured feedback has been collected over the past year from a representative sample of
beneficiaries, with a priority focus on the excluded and marginalized, as part of the project's monitoring system.
Representatives from the targeted groups are active members of the project's governance mechanism (i.e., the project
board or equivalent) and there is credible evidence that their feedback informs project decision making. (all must be true
to select this option)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the excluded and
marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the past year to ensure the project
is addressing local priorities. This information has been used to inform project decision making. (all must be true to select
this option)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been used to
inform project decision making. This option is also selected if no beneficiary feedback has been collected.

Not Applicable

Evidence Management Response

Le renforcement des FSl vise l'inclusivité au sein de la
police et de la gendarmerie d'une part et d'autre part, il vise
une meilleure protection des groupes vulnérables.

5. Is the project generating knowledge — particularly lessons learned (i.e., what has worked and what has not) — and
has this knowledge informed management decisions and changes/course corrections to ensure the continued
relevance of the project towards its stated objectives, the quality of its outputs and the management of risk? (select
the option from 1-3 that best reflects the project)
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3: Knowledge and lessons learned backed (gained, for example, from Peer Assists, After Action Reviews or Lessons
Learned Workshops) by credible evidence from evaluation, corporate policies/strategies, analysis and monitoring have
been discussed in project board meetings and reflected in the minutes. There is clear evidence that the project's theory of
change has been adjusted, as needed, and changes were made to the project to ensure its continued relevance. (both
must be true to select this option)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project, have
been considered by the project team. There is some evidence that changes were made to the project as a result to ensure
its continued relevance. (both must be true to select this option)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.

Evidence Management Response

a ce stade de sa mise en oeuvre, le projet n'a pas encore  Dans le dispositif de reporting et de suivi-évaluation, il est
documenté des évidences et legons apprises. prévu de documenter les évidences et les legons apprises
de la mise en ceuvre du projet.

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been
made. (select the option from 1-3 that best reflects the project)

3: The project team has systematically gathered data and evidence through project monitoring on the relevance of
the measures to address gender inequalities and empowering women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true to select this option)

2: The project team has some data and evidence on the relevance of the measures to address gender inequalities
and empowering women. There is evidence that at least some adjustments were made, as appropriate. (both must be true
to select this option)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities and
empowering women. No evidence of adjustments and/or changes being made. This option should also be selected if the
project has no measures to address gender inequalities and empowering women relevant to the project results and
activities.

Evidence Management Response

Le projet prend en compte la dimension genre dans sa
mise en ceuvre et prévoit d'assurer un renforcement des
effectifs et des capacités des femmes au sein des FSI.

7. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change? (select the option from 1-3 that best reflects the project)

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly through
significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to development
change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future (e.g.
by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.
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Evidence

Les effets d'échelle sont attendus de la mise en ceuvre du projet. En effet, les besoins de renforcement des capacités et
des effectifs des FSI sont prévus pour étre adressés sur les cing prochaines années afin de remédier au sous-effectif
dans la police et la gendarmerie.

Social & Environmental Standards Quality Rating: Exemplary

8. Does the project seek to further the realization of human rights using a human rights based approach? (select
from options 1-3 that best reflects this project)

3: Credible evidence that the project furthers the realization of human rights, on the basis on applying a human rights
based approach. Any potential adverse impacts on enjoyment of human rights are actively identified, managed and
mitigated through the project’s management of risks. (all must be true to select this option)

2: Some evidence that the project furthers the realization of human rights. Potential adverse impacts on the
enjoyment of human rights have been identified, and are adequately mitigated through the project's management of risks.

1: No evidence that the project aims to further the realization of human rights. Limited or no evidence that potential
adverse impacts on enjoyment of human rights are managed.

Evidence Management Response

Le renforcement des FSI est un élément fondamental de
I'efficacité de la chaine Pénale. Il s'agit d'un ensemble de
dispositif aligné sur une approche basée sur les droits
humains.

9. Are social and environmental impacts and risks (including those related to human rights, gender and
environment) being successfully managed and monitored in accordance with project document and relevant action
plans? (for projects that have no social or environmental risks the answer is “Yes”)

Yes

No

Evidence

Bien que les impacts sociaux et environnementaux pourraient etre moins significatifs, les risques sur les droits humains
et le genre sont prévus pour étre gérés de maniére adéquate.

10. Are unanticipated social and environmental issues or grievances that arise during implementation assessed and
adequately managed, with relevant management plans updated? (for projects that have not experienced
unanticipated social and environmental risks or grievances the answer is “Yes”)

Yes

No

Evidence

Dans le contexte d'une pays en crise avec un faible capital social, une gestion inclusive du projet est fondamentale pour
prévenir des problemes qui pourraient surgir. Par exemple, il arrive que I'équité dans les recrutements soient contestés.
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Management & Monitoring Quality Rating: Satisfactory

11. Is the project’s M&E Plan being adequately implemented? (select the option from 1-3 that best reflects the
project)

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully populated.
Progress data against indicators in the project's RRF is being reported regularly using credible data sources and collected
according to the frequency stated in the Plan, including sex disaggregated data as relevant. Any evaluations conducted, if
relevant, fully meet decentralized evaluation standards, including gender UNEG standards. Lessons learned, including
during evaluations and/or After Action Reviews, are used to take corrective actions when necessary. (all must be true to
select this option)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following the
frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if relevant, meet most
decentralized evaluation standards. Lessons learned have been captured but may not have been used to take corrective
actions yet. (all must be true to select this option)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic. Progress data
is not being regularly collected against the indicators in the project's RRF. Evaluations may not meet decentralized
evaluation standards. Lessons learned are rarely captured and used. Select this option also if the project does not have
an M&E plan.

Evidence Management Response

Le projet dispose d'un plan de suivi et évaluation qui sera
mis en oeuvre au fur et @ mesure. Les données référence
ainsi que les cibles & atteindre sont bien fixés.

12. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended? (select the
option from 1-3 that best reflects the project)

3: The project’'s governance mechanism is operating well, and is a model for other projects. It has met in the agreed
frequency stated in the project document and the minutes of the meelings are on file. There is regular (at least annual)
progress reporting to the project board or equivalent on results, risks and opportunities. It is clear that the project board
explicitly reviews and uses evidence, including progress data, knowledge, lessons and evaluations, as the basis for
informing management decisions (e.g., change in strategy, approach, work plan.) (all must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are on file.
A project progress report has been submitted to the project board or equivalent at least once in the past year, covering
results, risks and opportunities. (both must be true to select this option)

1: The project's governance mechanism has not met in the frequency stated in the project document over the past
year and/or the project board or equivalent is not functioning as a decision making body for the project as intended.

Evidence Management Response

Les mécanismes de gouvernance du projet sont prévus
pour étre fonctionnels (comité de pilotage, comité
technique).
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13. Are risks to the project adequately monitored and managed? (select the option from 1-3 that best reflects the
project)

3: The project has actively monitored risks every quarter including consulting with key stakeholders at least once in
the past year to identify continuing and emerging risks to project implementation and to assess if the main assumptions
remain valid. There is clear evidence that relevant management plans and mitigating measures are being fully

implemented to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be
true to select this option)

2: The project has monitored risks every quarter, as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.

1: The risk log has not been updated every quarter as required. There may be some evidence that the project has
monitored risks that may affect the project's achievement of results, but there is no explicit evidence that management
actions have been taken to mitigate risks.

Evidence Management Response

Les risques sont prévus pour étre suivi sur Atlas et mise a
jour de maniére trimestrielle ainsi que les réponses du
management pour la mitigation.

Efficient Quality Rating: Satisfactory

14. Adequate resources have been mobilized to achieve intended resulits. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Yes

No

Evidence

Des fonds ont été mobilisés auprés du PBF mais les efforts de mobilisation des fonds seront poursuivis auprés d'autres
partenaires.

15. Are project inputs procured and delivered on time to efficiently contribute to results? (select the option from 1-3
that best reflects the project)

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The project
quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them through appropriate
management actions. (all must be true to select this option)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to procuring
inputs in a timely manner and addresses them through appropriate management actions. (all must be true to select this
option)

1: The project does not have an updated procurement plan. The project may or may not have reviewed operational
bottlenecks to procuring inputs in a timely manner, however management actions have not been taken to address them.

Evidence Management Response

Le plan d'achat est prévu pour une mise en ceuvre et une
mise & jour reguliére.
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16. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of
results? (select the option from 1-3 that best reflects the project)

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects or
country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with given
resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or other) to ensure
complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be true to select this option)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to get the
same result,) but there is no systematic analysis of costs and no link to the expected quality of results delivered. The
project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money beyond
following standard procurement rules.

Evidence

Dans le souci de maintenir un ratio cout/efficacité acceptable, le projet a prévu de faire des efforts de mutualisation de
certains couts avec d'autres projets du portefeuille gouvernance.

Effective Quality Rating: Satisfactory

17. Is the project on track to deliver its expected outputs?

Yes

No

Evidence

Le projet tel que lancé, pourra réalisé et atteindre les produits attendus.

18. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed? (select the option from 1-3 that best reflects the project)

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned (including
from evaluations and/or After Action Reviews) have been used to inform course corrections, as needed. Any necessary
budget revisions have been made. (both must be true to select this option)

2: There has been at least one review of the work plan during the year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or lessons learned
has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs are
delivered on time, no link has been made to the delivery of desired development results. Select this option also if no
review of the work plan by management has taken place over the past year.

Evidence Management Response

Tenant compte du contexte changeant, le projet prévoit
une revue réguliére du plan de travail.
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19. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected? (select the option from 1-3 that best reflects the project)

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on their
capacity needs, deprivation and/or exclusion from development opportunities relevant to the project's area of work. There
is clear evidence that the targeted groups are being reached as intended. The project has engaged regularly with targeted
groups over the past year to assess whether they are benefiting as expected and adjustments were made if necessary to

refine targeting. (all must be true to select this option)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity needs,
deprivation and/or exclusion from development opportunities relevant to the project’s area of work. Some evidence is
provided to confirm that project beneficiaries are members of the targeted groups. There has been some engagement with
beneficiaries in the past year to assess whether they are benefiting as expected. (all must be true to select this option)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project beneficiaries
are populations have capacity needs or are deprived and/or excluded from development opportunities relevant to the
project area of work. There may have been some engagement with beneficiaries to assess whether they are benefiting as
expected, but it has been limited or has not occurred in the past year.

Not Applicable

Evidence

Les besoins etantimmenses et les bénéficiaires potentiels nombreux, un effort de ciblage est prévu aussi bien pour la
couverture géographique que les bénéficiaires directs du projet.

20. Are at least 40 per cent of the personnel hired by the project, regardless of contract type, female?

Yes
No

Evidence

L'effectif de I'équipe est réduite avec trés peu de femmes. Mais tout au long de la mise en oeuvre les recrutements se
feront en considérant une meilleure implication des femmes.

' Sustainability & National Ownership Quality Rating: Satisfactory

21. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project? (select the option from 1-3 that best reflects the project)

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and monitor the
project. All relevant stakeholders and partners are fully and actively engaged in the process, playing a lead role in project
decision-making, implementation and monitoring. (both must be true to select this option)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used in combination with other support (such
as country office support or project systems) to implement and monitor the project, as necessary. All relevant stakeholders
and partners are fully and actively engaged in the process, playing an active role in project decision-making,
implementation and monitoring. (both must be true to select this option)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.
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Not Applicable

Evidence Management Response

Ce projet engagera les parties prenantes notamment la
partie nationale dans la mise en ceuvre et le suivi.

22. There is regular monitoring of changes in capacities and performance of national institutions and systems
relevant to the project. The implementation arrangements have been adjusted according to changes in partner
capacities. (select the option from 1-3 that best reflects the project)

3: In the past year, changes in capacities and performance of national institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible data
sources including HACT assurance activities. Implementation arrangements have been formally reviewed and adjusted, if
needed, in agreement with partners according to changes in partner capacities. (both must be true to select this option)

2: In the past year, aspects of changes in capacities and performance of relevant national institutions and Systems
have been monitored by the project using indicators and reasonably credible data sources including HACT assurance
activities. Some adjustment has been made to implementation arrangements if needed to reflect changes in partner
capacities. (both must be true to select this option)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may have
been monitored by the project, however changes to implementation arrangements have not been considered. Also select
this option if changes in capacities and performance of relevant national institutions and systems have not been monitored

by the project.
Not Applicable

Evidence Management Response

Le renforcement des capacités des FSI est essentiel dans  Le plan de développement des capacités prévu sera mise
le cadre de ce projet. en oeuvre en relation avec les institutions nationales

23. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress
(including financial commitments and capacity). (select the option from 1-3 that best reflects the project)

3: The project’s governance mechanism has reviewed the project’s sustainability plan in the past year, including
arrangements for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the
plan. The plan has been adjusted according to progress as needed. (both must be true to select this option)

2: There has been a review of the project's sustainability plan, including arrangements for transition and phase-out, to
ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was developed.
Also select this option if the project does not have a sustainability strategy.

Evidence Management Response
Les mécanismes de gouvernance tels que prévus dans le

projet assureront la viabilité du projet. Une stratégie de
sortie en fin de mise en oeuvre est prévue.
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QA Summary/Project Board Comments:
Le projet d'appui au renouvellement des FSI est dans sa phase de démarrage. L'équipe de projet est mis en place est dispose

des outils et moyens requis pour la mise en oeuvre des activités. Les mécanismes de gouvernance et le dispositif de suivi-
evaluation sont en place pour assurer une meilleure exécution avec l'implication des parties prenantes.
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